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Dear readers,

The Karlovy Vary Region, traditionally a spa and coal-mining region,
is undergoing a fundamental economic transformation. After decades
of dependence on mining and services, a new era of development
is opening up before us. An era of innovation, modern industry and
technological investment. Industrial zones in Cheb, Karlovy Vary
and Ostrov are developing, investors with high added value are
arriving and new jobs are being created. Sokolov is still waiting for its
development, but its strategic location and prepared areas give the
city and the region great potential for the arrival of further investors.

In order for the Karlovy Vary Region to become a truly attractive
place to live and do business, we must develop not only industry
but also housing. The lack of quality and affordable housing is one of
the main barriers to growth today. Ideally, municipalities should also
be actively involved in housing construction. They know their needs
best, have land at their disposal and can create affordable housing
for families, teachers, healthcare professionals and employees of
regional companies. The combination of business development,
education and housing is the way to keep young people in the region
and attract new residents.

Economic development must go hand in hand with the development
of education. The Regional Chamber of Commerce has long supported
the modernisation of the sectoral structure of secondary schools, the
development of technical fields and the introduction of elements

TOMAS LINDA

CHAIRMAN OF THE BOARD OF DIRECTORS

of dual education. Equally important is our joint effort to establish
a public university in the Karlovy Vary Region. This institution will
keep young people in the region, strengthen its innovative potential
and connect industry, services and spa tourism with the academic
environment.

Another key priority remains the completion of the D6 motorway
towards Prague, which will speed up connections with the centre
of the country, increase the region’s competitiveness and make life
easier for its inhabitants.

The Karlovy Vary Region has exceptional potential. It combines
the tradition of spa tourism, industry and energy with modern
technologies and human talent. Our task as a chamber of commerce
is to bring together entrepreneurs, local governments and schools to
turn this potential into a strong, confident region that offers a high
quality of life, job security and a future for generations to come.

The goal is a region
where life and business
thrive

The Karlovy Vary Region wants to be an attractive
place to live and do business. It relies on spa industry
and tourism, while also promoting the completion of
the D6 motorway, new educational fields and modern
healthcare. Petr Kubis, Governor of the Karlovy Vary
Region, talks about the challenges of 2025 and plans
for the next period.

Governor, how would you assess the past year in terms of the
economic development of the Karlovy Vary Region?

2025 was certainly not an easy year. Our region was also affected
by the generalincrease in the prices of energy, services and food.
People, businesses and hobby associations felt the impact, and we
had to find ways to help them, at least partially. Although we do not
have the tools the State has, we are trying to improve the situation
step by step - from subsidy programmes for municipalities and
entrepreneurs to support for healthcare, which is particularly
important for people at this time. | know that the problems of rising
prices and lack of investment will not be solved overnight. But if
the region, the State and businesses pull together, we can move the
region forward.

What are the main priorities that the Karlovy Vary Region has
set for the coming period?

Our main priority is to ensure that the Karlovy Vary Region is
not the poor relative of the other regions. We are pushing for the
completion of the D6 motorway, which will improve connections
with Prague and Germany and open the door to new investors

PETR KUBIS

GOVERNOR OF THE KARLOVY VARY REGION

and better-paid jobs. We also want to support the development

of education, from secondary education, where we are working
with employers to open new attractive fields of study, to higher
education, where we are striving to establish an independent
public university. The development of spa and tourism industries

is also key, as they are the backbone of our economy and provide
jobs for thousands of people. And what is extremely important for
our residents and people who are considering living in our region

is accessible healthcare. Therefore, we are modernising hospitals
and trying to attract new doctors to our region through a variety of
benefits. Our goal is to make the Karlovy Vary Region a place where
it is not only good to do business, but also good to live.



KARLOVY VARY

REGION

The Karlovy Vary Region is the third smallest region in the Czech
Republic after Prague and the Liberec Region. The region is
famous for its spas, and you will find important spa towns here:
Karlovy Vary, Marianské Lazné, FrantiSkovy Lazné, Lazné KynZvart
and Jachymov. Tourists come here for the natural and cultural
monuments. Several of them are on the UNESCO list, such as

the KynZzvart Daguerreotype, the Erzgebirge / Krusnoho#{ Mining
Cultural Landscape, and the Great Spa Towns of Europe, which are
represented by the towns of the so-called spa triangle.

There are significant mineral water bottling plants (e.g. Kyselka

- Mattoni) in the region, which are linked to the rich occurrence
of springs. The region is also known for glass production (Moser),
porcelain (Thun, Nova Role) and the manufacture of musical
instruments in Kraslice and Luby. Traditionally important is the
mining of brown coal in the Sokolov area, where, however, it is
being phased out, and kaolin in the Karlovy Vary area. Cheb is home
to the largest industrial park in the region and the largest logistics
hallin Czechia is also located here. Other important economic
sectors in the region include engineering, energy industry and
chemical industry.

The Karlovy Vary Region has direct transport links to Germany and
is crossed by the D6 motorway, which connects district towns and,
once completed, will significantly shorten the journey to Prague.
Karlovy Vary has an international airport and the region also has

a dense railway network.

Population 37,329 CZK/m?

293'195 Selling price
of a flat

Average age 125’245

43.9 CZK million

Regional gross
domestic product

575

Completed flats
per year

1,390,673 32,174

Number of overnight stays Number of children and pupils
attending schools established
by municipalities

134
Municipalities
and towns in the
Region

67,943

Registered
business entities

116,882 4.85%

Share of
Working people in unemployed
the territory persons

0.56

Job vacancies per
jobseeker

CZK 37,470

Median gross
monthly wage

Sources: Czech Statistical Office, Ministry of the Interior, Ministry of Labour and Social Affairs, sreality.cz
*Summary data for municipalities with extended competence




ABOUT THE REGION

The Karlovy Vary Film Festival is the

most important film event in Central
o0 Europe and generates significant media
al coverage, as well as revenue for local

Lowest point in the
Region: Smilov (320 m
above sea level)

ot

The Karlovy Vary
Region has the lowest
population of all Regions.

entrepreneurs.

Thun 1794 a.s. is the oldest
and largest Czech porcelain
manufacturer, founded in 1794.

S

More than 40% of the territory is
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covered by forests, making it one of
the most forested regions.

N Highest point: Klinovec
a8 (1,244 metres above

A\ sea level)

The largest cinema hall in the Czech Republic
(1,148 seats, screen width 16.5 m - rounded

for a better viewing experience even from the
side seats) is located in the Thermal Hotel in
Karlovy Vary.

VFidlo (Hot Spring) in the V¥idelni kolonada (Hot
Spring Colonnade) in Karlovy Vary is the hottest and

0 largest thermal spring in Czechia, spouting a geyser with
a temperature of over 73 °C up to a height of 12 metres.
The water from the spring is used for drinking cures, baths,
the production of sprudel salt and for the stone coating of
souvenirs.

Two towns boast the status of
‘ Climatic Spa: Marianské Lazné
and Lazné Kynzvart.
1L y

D
Lake Medard near Sokolov, with an /
P7 XY area of almost 500 hectares, is the »

9 largest recultivation lake in the

Czech Republic.

There are 12 golf courses, the 110 km

- long Ohfe Cycling Route, and ten ski
% resorts in the territory of the Region.

Area:

3,310.36 km?

Tallest building:
Hotel Thermal
(65m)

The largest mural in the Czech
Republic is located in the Panattoni Park
Cheb industrial park.




We believe in

the long-term

vision for the

region’s development

Accolade is developing projects
worth almost CZK 20 billion in the
Karlovy Vary Region, creating the
basis for more than 3,000 jobs. In an
interview, its founder Milan Kratina
explains why he believes in the
region and what his future plans are.

When you look back on 2025, what moments would you mark
as key for Accolade in the Karlovy Vary Region?

This year, we have made great progress in developing projects in
Ostrov, Karlovy Vary and Cheb. We completed a new production
plant for WITTE Automotive in Ostrov with hundreds of new jobs,
handed over the building to ZF, and our Accolade Funds Park Cheb
East received BREEAM sustainability certification at the highest
level of Outstanding.

How do you perceive the investment environment in the
Karlovy Vary Region and what do you think its future potential
liesin?

Although the Region has long been neglected, we have always
believed in it. It offers a skilled workforce, proximity to Western
markets and good conditions for logistics, e-commerce and
manufacturing. Our properties here are worth almost CZK 20 billion
and employ over 3,000 people.
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MILAN KRATINA

CEO, ACCOLADE

Last year, you and Zdenék Soustal won the prestigious EY
Entrepreneur of the Year Award. How do you perceive this title
in the context of your professional career to date?

It is both an honour and a commitment for me. | see it as
confirmation that our strategy and the work of the entire team
make sense. At the same time, it motivates us to keep going. It’s not
just about numbers, but also about vision and the courage to go
beyond the scope of business. This means creating infrastructure
that supports the growth of companies and regions. We want to
maintain high occupancy rates, stable employment and bring value-
added business to the region.

What are your immediate plans in the Karlovy Vary Region?

We are focusing on the further development of parks in Ostrov,
completing a building in Karlovy Vary for Wacker, and constructing
an automated robotic centre in Cheb with an area of almost

a quarter of a million square metres. We are very pleased to be able
to continue working with the Region on its development.

Logistics is not just
transshipment points,
but a modern industry
with added value

The Karlovy Vary Region is ideally located for logistics.
Its proximity to the German border and good access to
Western markets provide companies with a strategic
advantage. Nevertheless, according to Petr Ri¢an,
Director of the DHL Supply Chain distribution centre
in Cheb, the industry still struggles with prejudice and
a shortage of workers. In the following interview, he
discusses the challenges facing logistics in the region
and how they can be addressed.

How would you characterise the current situation in your
industry and what challenges do you see as the most
significant?

| represent the DHL Supply Chain division, which focuses on 3PL
warehouse services, not on the transport of parcels or pallets.

The current market is extremely dynamic, which places increased
demands on flexibility, innovation and strategic management.
Growing competitive pressure is having a significant impact on the
negotiation of new contracts, particularly in the area of pricing and
margins.

How did your company fare last year and what are your plans
for the future?

DHL Supply Chain has maintained a high level of customer
satisfaction over the long term, as confirmed by regular surveys.
This trust is positively reflected in the successful renewal of existing
contracts. In addition, our internal optimisation processes are

PETR RiCAN

DIRECTOR, DHL SUPPLY CHAIN

delivering significant savings in operating costs. DHL is perceived as
an attractive employer that regularly supports local communities,
schools, sports clubs and non-profit organisations.

How do you assess the business environment in the Karlovy
Vary Region - what supports it and what hinders it?

Thanks to its location near the German border, the Karlovy Vary
Region has a strategic advantage for fast and easy distribution.
Nevertheless, logistics in the Cheb region is often perceived
negatively. However, this view does not correspond to reality. Our
operations are not mere transshipment points - we use modern
technology, perform specialised activities and employ hundreds of
qualified professionals.

11



Investors’ plans in the region

1. What sector does your company operate in?
2. How many people do you plan to hire in 2026?
3. What will be the composition of your workforce?

ANDRE]
ABRESEK b

OPERATIONS MANAGER,
GRAMMER JIFENG AUTOMO- — ;

TIVE SEATING CZ :: g -’ »
[ S —

1. The company operates in the automotive industry. We focus on
the production of complete seats for passenger cars.

2. We plan to hire approximately 90 new employees in 2026. The
largest recruitment wave is expected in 2027.

3. The employee structure will consist primarily of assembly
workers on the production line and technical professions -
maintenance workers, electrical and PLC technicians, laboratory
and quality technicians, industrial engineers and process
technicians.
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HANA SMATOVA

OPERATIONS DIRECTOR, " e
LPS CZ (FORTNA) \

S b
;%fﬂ

1. Fortna provides comprehensive solutions in the field of
warehouse automation. It focuses on the design, implementation
and optimisation of distribution centres, including the integration
of advanced technologies, robotic solutions and software. The
FORTNA LPS (Lifecycle Performance Services) division provides
service, maintenance, modernisation and long-term support for
automated systems after they have been put into operation.

2. By the end of the year, we plan to have around 140 employees in
various positions.

3. Employees will include medium-skilled workers, particularly in
positions such as mechatronics engineers and technicians, as well
as highly skilled technical specialists such as engineers, automated
system technical support specialists, control system experts and
robotics specialists.

OLAF KAISER

DIRECTOR,
WITTE AUTOMOTIVE

1. WITTE Automotive Czechia is part of
the global WITTE Automotive Group,
one of the world’s leading suppliers

of locking and access systems for
vehicles. At our plants in Nejdek and Ostrov, we develop and
manufacture comprehensive solutions for the automotive industry,
from precision locking mechanisms and exterior door handles to
advanced mechatronic modules combining mechanics, electronics
and software.

Our goal is to deliver innovative technologies that enhance the
safety, comfort and connectivity of vehicles. Thanks to our strong
technical know-how and many years of experience from our Czech
plants, we are contributing to the development of modern mobility
for the future.

2. In connection with the expansion of production capacity and new
projects, we plan to hire approximately 150 to 200 new employees
in 2026. The increase in employment is primarily related to the
increase in production at our newest plant in Ostrov and the
development of technical and engineering professions.

3. Recruitment will focus on a wide range of positions - from
production, logistics and administrative staff to highly qualified
specialists in technical and development fields. We are primarily
looking for technicians, engineers, quality, maintenance, industrial
engineering and product development specialists.

Our long-term strategy is based on a combination of experienced
employees and young talents who can develop professionally
through specialist training, internships and cooperation with
secondary schools and universities.

ROBERT SMUTNY

OPERATION DIRECTOR,
WACKER-CHEMIE

1. WACKER Chemie s.r.o. operates in the
field of silicone production. Production will
include two main product groups of the
Wacker SILIKONY division, which are:

« Two-component silicone rubber vulcanising at room temperature
(“RTV-2"): rubbers, gels and foams that are usually processed

as filling, coating or sealing compounds with dosing equipment.
RTV-2 products can be used for a variety of applications, such as
mould making, healthcare, electronics and optoelectronics, solar
and photovoltaic applications, or sealing material for electric car
batteries.

« High Consistency Rubber (“HCR”) silicones: materials that have

a non-lumpy consistency and are processed by vulcanisation in

a press, extrusion or injection. HCR products are used in many
industries, such as the automotive and aerospace industries, for the
manufacture of transmission and distribution cables, and also have
applications in healthcare and medical technology.

2.and 3.In 2026, we plan to increase from the current 30
employees to approx. 80, of which approx. 25% will be
infrastructure staff (supply chain, quality control, quality
management, etc.) and 3% will work in research and development.

13



PETER GASPARIK

EXECUTIVE DIRECTOR, SERAFIN - BYLINY

From the garage, Serafin -
byliny made it to the top

They started literally from a garage, with just a few
herbal recipes and a determination to do things
honestly. Today, Serafin byliny s.r.o. is one of the most
respected manufacturers of natural food supplements
and tea blends, employing more than forty people.

It has also recently won the prestigious Company of
the Year award for the Karlovy Vary Region. We spoke
with Petr Gasparik, the company’s executive director
and son of the founder Aneta Benediktova, about

the journey of a family business that has grown from

a small enterprise in Sokolov to become a recognised
brand in the field of natural medicine. Serafin is built on
authenticity, quality and respect for nature. And these
values remain unchanged even more than twenty years
after its founding.
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VOLKSWAGEN COMPANY OF THE
YEAR 2025:

1. Serafin bylinys. r. o.
2. Fleysens.r. o.
3. Realistic a.s.

What does the Company of the Year award mean to you?

It is both a joy and a commitment. | see it as recognition of the work
of the entire Serafin team and all of our partners. At the same time,
we are pleased that it raises the profile of the Karlovy Vary Region,
specifically the Sokolov area, where we have our roots. We have
succeeded thanks to the values we uphold: authenticity, humanity,
quality and tradition.

How did production develop?

We started modestly, literally from a garage. In 2004, the Serafin
brand was created, along with Aneta Benediktova’s first tea
recipes. We have gradually become a medium-sized company with
more than 40 employees, moved to larger premises, modernised
our production and packaging - we have reduced plastic by half.
Expertise and original recipes remain at the core.

Can you reveal your plans for the future?

We are expanding our range of products only where it makes sense
professionally - we are not chasing trends. We are strengthening
our consulting services based on Aneta Benediktova’s approach.
We are preparing the Hrugkova project: an “open-air herb textbook”
in the Slavkov Forest for families and schools. We are also
modernising our e-shop/B2B and considering entry into 1-2 foreign
markets.

Do you have any advice for start-up entrepreneurs?

Have a clear “why”, build on expertise and quality ingredients, not
on fashion trends. Strictly comply with legislation, be transparent
with your customers and partners, take care of your team, and
think sustainably - we take from nature, so we must give back to it.
Patience and honest work pay off.

JANA JAND

ARCHITECT AND CREATIVE ARTIST

Entrepreneurship is

a wonderful but demanding
journey that requires time,
energy and perseverance.

She combines technical thinking with artistic
sensibility, and her work is proof that even architecture
can have a soul. Jana Jan(, an architect and artist from
the Karlovy Vary Region, won this year’s Entrepreneur
of the Year award for the Karlovy Vary Region. She
specialises in interior design, visualisations and original
design, and her distinctive style has left its mark not
only on private projects but also on public spaces.

What does the Entrepreneur of the Year award in the Karlovy
Vary Region mean to you?

| really appreciate the award - for me, it is not only confirmation
that the steps | have taken in my business have led in the right
direction, but also a great motivation for further work.

What led you to become an architect and start painting?

MONETA ENTREPRENEUR OF THE
YEAR 2025:

1. JanaJanu
2. Katefina Szabova
3. JindFiska Paleckova

| have always enjoyed painting and creating my own world. At
school, | enjoyed geometry and art the most, so architecture was

a natural choice for me - it combines creativity with technical
thinking. | never completely gave up painting, but | only returned to
it fully during my maternity leave, when | found the time to pick up
a brush again.

What were and are the biggest challenges you have faced in
your business?

When | was starting out, the biggest challenge for me was the
uncertainty of whether | could do it and finding the right direction.
| started during my maternity leave, when | didn’t know where it
would lead me, but | took it as an opportunity to try different paths
and find out what made sense to me.

Today, every new project is a challenge for me, which | see as

a chance to move forward - it forces me to look for new ways and
gain experience.

In what direction do you plan to develop your business in the
coming years?

In the future, | want to continue to focus on architecture and fine
arts, which | combine with design and graphics. | would like to
develop further in these areas, improve my skills and take further
steps forward. Even though | am further along today than | could
have imagined when | started my business, | believe that this is only
the beginning and that the best is yet to come.

What advice would you give to people who want to start

a business?

On the one hand, | would advise people not to be afraid to start,

but at the same time, it is important to think everything through

carefully, because entrepreneurship is a beautiful but demanding
journey that requires time, energy and perseverance.
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Engineering experienced
a year of moderate recovery
and ongoing challenges

After several years of decline, 2025 brought a slight
recovery to the engineering and manufacturing
industries. Nevertheless, the sector remains under
pressure due to high costs, uncertainty and a shortage
of skilled workers.

2025 was slightly better than the previous year. The energy

prices have stabilized, although at a high level, which is a major
handicap for the competitiveness of companies,” said Olga Kupec,
guarantor of the Engineering section of the Regional Chamber of
Commerce of the Karlovy Vary Region and Executive Director of
Abydos. She added that demand for engineering products remains
unstable and companies are facing pressure to reduce prices, which
balances out cheaper production from global markets. “High energy
prices and rising personnel costs are forcing companies to secure
contracts often at the expense of margins, which threatens future
investments,” she added.

According to Tomas Musil, Executive Drector of ept connector
and guarantor of the Engineering section, domestic demand has
improved, while export contracts have continued to decline due
to global competition and geopolitical risks. “Companies must
therefore significantly rationalise and streamline production in
order to remain price competitive,” he said.
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Both guarantors agree that the biggest challenge remains the
shortage of qualified workers. “Demand for technical professions
exceeds supply at all levels - from apprentices to university
graduates,” Olga Kupec pointed out. In this context, Tomas Musil
emphasised the importance of establishing a public university in the
Region, which could strengthen the quality and availability of skilled
personnel in the long term.

Looking ahead, experts see opportunities primarily in high value-
added sectors focusing on their own final products supplied to the
European market and in the arms industry, which is currently on
the rise. According to them, the key will be how Czech companies
manage to cope with digitalisation, automation and innovation,
which will help determine their position in both European and
global competition.

40,432

Average gross monthly
wage per employee within
the industry
(in CZK million)

60

Companies within the
industry with more
than 100 employees

15,578

Average registered number
of employees in industrial
sectors

3,489

Revenue per
employee
(in CZK thousand)

54,357

Revenue from the sale of
industrial products and
services at current prices

(CZK million)




KARLOVY

VARY REGION
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Karlovy Vary is the regional capital and the largest city of the
Karlovy Vary Region. It is also the regional capital. Since its
foundation by Emperor and Czech King Charles IV in the 14th
century, it has been associated primarily with spa tourism. Its
unique hot springs have given rise not only to world-famous
spa treatments and architecture, but also to other industries
such as the production of mineral water, porcelain, glass and
traditional liqueurs. Karlovy Vary is also a centre for cultural

and congress tourism and hosts the International Film Festival
every year, one of the most important cultural events in Central

Europe.

The economic importance of the city is complemented by
traditional brands, including Mattoni mineral water, Thun

porcelain, the Moser glassworks and the Becherovka liqueur
distillery. Services and tourism also play an important role in the
local economy, followed by small businesses and crafts.

Transport accessibility is mainly provided by the D6 motorway,
both towards Prague and Germany. This road is gradually being
completed. The electrified Chomutov-Karlovy Vary-Cheb railway
line runs through the city, and Karlovy Vary International Airport is
less than five kilometres from the city centre.

Together with Marianské Lazné and Frantiskovy Lazné, the city
forms the famous West Bohemian spa triangle. In 2021, this trio
was inscribed on the UNESCO World Heritage List as part of the
Great Spa Towns of Europe, which brings together eleven important
spa towns from seven European countries.

CHARACTERISTICS OF THE KARLOVY VARY ADMINISTRATIVE DISTRICT
OF A MUNICIPALITY WITH EXTENDED COMPETENCE

MUNICIPALITIES OF THE
Population ADMINISTRATIVE DISTRICT
88’ 253 Andélska Hora Nova Role
43,982 174 Becov nad Teplovy, Nové Hamry
Average age 2 Bochov, Otovice
CZK/m - ic
Completed flats BoZicany Otro€in
44.8 Selling price of a flat in BraZec Pila
the city* Brezova PSov
Cernava Sadov
Cichalov Smolné Pece
Dalovice Stanovice
655.632 9228 25,179 Dépoltovice Struznd
! ’ Hory Semnice
Number of Number of children and Registered Hradisté Stédra
overnight visitors pup!ls attending s.c.hoo.ls. business entities Choiiov Teplvi.éka
established by municipalities Chyse TouZim
Jenisov Utvina
4.52% 0.56 Karlovy Vary Valet
42’ 274 Kolova Verusicky
Share of Job vacancies per Krasné Udoli Vrbice
Working people in unemployed jobseeker in the city Kyselka Vysoka Pec
the territory persons Mirova Zlutice
Nejdek

Sources: Czech Statistical Office, Ministry of the Interior, Ministry of Labour and Social Affairs

*Data for the city, source: sreality.cz
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4.5 %
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Unemployment index Average share of unemployed persons A 163
during the year
ob vacancies
) 1,228
index Average number of job offers advertised on job portals and 24
by the Labour Office office in the territory of the city
Material need index 115
Number of living allowances paid per 159
thousand inhabitants
Index of general 122
practitioners Number of GP surgeries within 30 min A 102
driving distance
Average life 78.5
expectancy index Average life expectancy at birth for men A 123
and women
Air pollution 13.6
index Average airborne concentrations of dust 27
particles PM 10 (in ug.m?)

Restaurant index 533

u d Number of restaurants within 30 96

minutes driving distance
Youth migration 1.3
index Balance of immigrants and emigrants aged 20-34 54
per thousand inhabitants

Population growth 42 6

index

Balance of total population growth
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Karlovarskd krajskd nemocnice a.s.
WITTE Nejdek, spol.s.r. o.

SKF Lubrication Systems CZ, s.r. o.
Thun 1794 a.s.

Dopravni podnik Karlovy Vary, a.s.

Sedlecky kaolin a. s.

INDUSTRIAL
ZONES

Otovice Industrial Park

Areas in Tuhnice, at ul. Zdpadni, the
so-called Old Waterworks, Innogy
and CEZ premises, formerly. Katten-
beck complex

Bohatice Industrial Zone

Karlovy Vary - areas of the so-
called Dolni nddrazi

Novd Role Industrial Park
Otovice Storage Hall

Panattoni Park - Karlovy Vary
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Karlovy Vary is an
attractive city for living
and doing business

Karlovy Vary faces a number of challenges related to
demographic changes and transport modernisation.
The city is therefore preparing new housing capacities,
car park and transport terminal projects, and striving
for better connections to the surrounding regions. The
aim is to keep young people in the region by offering
quality education and new jobs. Cooperation with
entrepreneurs is also important, whether in the field of
innovations or support for spas, tourism, culture and
sport, says Andrea Pfeffer Ferklova, Mayor of Karlovy
Vary.

What investments or projects do you consider key to the
city’s further development?

The present poses challenges such as an ageing population, climate
change, changes in the labour market, modernisation of transport...
We are working intensively to prepare new housing capacity. Like
most cities, we are struggling with an exodus of young people. But
we believe that with good transport connection and the possibility
of working digitally, we will also be an attractive place to live. We
want to offer all levels of education directly in the region and seek
opportunities for new skilled jobs, which will not only enable young
people to stay in the region, but may also attract new ones. From

a transport perspective, we are planning major projects such as

the construction of multi-storey car parks, a tunnel solution for the
motorway through the city and the use of the existing route for the
city’s development, or a new design for the transport terminal -
these are all long-term projects, but they are necessary to prevent
the city’s transport from collapsing in the future.

22

Y

ANDREA PFEFFER
FERKLOVA

MAYOR OF KARLOVY VARY

How do you cooperate with the business sector in your region?

We cooperate on many levels, supporting innovation, creativity
and the emergence of new entrepreneurs, for example through the
INION innovation centre. Successful cooperation with investors
has resulted in the creation of the new Karlovy Vary Industrial
Park, and, of course, we also cooperate with business organisations
such as the Regional Chamber of Commerce and - since we are

a spa town and a major tourist destination - with the Association
of Hotels and Restaurants. We are also successful in establishing
cooperation with companies and entrepreneurs in the area of
support for sports, culture, and major events.

Innovation and
sustainability are the
keys to the future

Kaolin mining is one of the traditional industries

in the Karlovy Vary Region, but its future depends
on innovation and a respectful approach to nature.
Radomil Gold, Vice-Chairman of the Board of
Directors of Sedlecky kaolin a.s., talks about how
the market for this raw material is changing, where
investments are heading and what is holding back
business in the region.

How would you characterise the current situation in your field of
kaolin mining and processing, and what challenges do you see as
the most significant?

The current situation is influenced by a combination of global and
local factors. Kaolin remains a key raw material for the ceramics,
paper, rubber, construction and chemical industries. Demand in
Europe is rather declining, so we are looking for new opportunities
outside the EU. However, the European market continues to
emphasise quality, ecology and certification, which is an advantage
for companies investing in modernisation and environmentally
friendly mining.

The industry is undergoing changes, and the ability to adapt to
environmental requirements, invest in technology and maintain
added value will be crucial. The biggest challenges include growing
legislative pressure, lengthy permitting processes, energy-intensive
production and a shortage of skilled workers.

How did Sedlecky kaolin a.s. fare last year and what are your
plans for the future?

The year 2024 brought a slight decline in sales and profits, which

RADOMIL GOLD

VICE-CHAIRMAN OF THE BOARD OF
DIRECTORS, SEDLECKY KAOLIN

accelerated the restructuring of some operations. However, we made
significant investments in reducing energy losses, including the
construction of a 1 MWh photovoltaic power plant at the BoZicany
plant. We are preparing to modernise cogeneration units and build
battery storage facilities, which will increase energy self-sufficiency.
This year, we are focusing on stabilising sales, completing
investments in processing technologies and launching new
production operations. In the future, we want to strengthen quality
and innovation, reduce energy consumption, diversify activities and
develop human resources.

How do you assess the business environment in the Karlovy Vary
Region?

The region has been losing population for a long time, with people
leaving in search of education and job opportunities. There is a lack
of fields of study that meet the needs of the market and closer links
between schools and businesses. To develop the region, it will be
crucial to strengthen technical education, reduce bureaucracy in
drawing support, develop transport and digital infrastructure, and
improve the quality of life to make the region attractive for work and
living.
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The spa industry is enjoying
a successful season. However,
thereiis still a shortage of

employees

The year 2025 confirmed that the spa industry
remains one of the key pillars of the Karlovy Vary
Region’s economy. Visitor numbers and revenues have
grown.

“The growth in the number of guests and overnight stays shows
that spa facilities have been able to adapt to new trends and the
demand for effective treatment. At the same time, it is true that
the sustainability of the sector will depend in the future on the
availability of qualified personnel, innovations, and smart use of
natural resources,” stated Josef Ciglansky, guarantor of the Spa
Section at the Regional Chamber of Commerce of the Karlovy Vary
Region.

The positive development is also confirmed by data. According

to Karel Kalivoda from Lécebné lazné Maridnské Lazné, 678,967
guests visited the Karlovy Vary Region in the first half of this year,
generating more than 2.5 million overnight stays. “This represents
a year-on-year increase of 5.3% in the number of arrivals and 6.7%
in the number of overnight stays. The average length of stay was
4.7 days, which is one of the highest figures in the Czech Republic.
Foreign clients accounted for 56% of all visitors, while domestic
clients accounted for 44%,” he said.
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According to Miroslav Liska from Frantiskovy Lazné AQUAFORUM,
the region has all the prerequisites to become a European leader
in the field of treatment and prevention. “There is no other place in
the world that offers such great potential based on a combination of
modern medicine and natural healing resources in such a compact
area. That is exactly what today’s times are looking for - effective
and natural treatment with measurable results,” he said, adding
that the Spa Research Centre (CLV) at the Institute of Spa and
Balneology, which focuses on innovation, objectification of effects
of the treatment and linking science with practice, will play a key
role in this regard.

However, the situation in the spa industry is not without problems
this year either. Spas have long struggled with a shortage of
qualified staff, especially doctors, physiotherapists and nurses.
Personnel capacity thus remains the main obstacle to further
development of the industry, which otherwise has very good
economic and growth prospects.

1,347,879

Visitor numbers in
collective
accommodation
facilities

703,312

Number of foreign
visitors

11,205

Persons employed
in tourism

57

Conference events in
collective
accommodation
facilities

37,157

Capacity of collective
accommodation
facilities
(beds)




Cheb is the second largest city of the Karlovy Vary Region. It Transport accessibility is provided by the 1/6 road, which is

has approximately 33,000 inhabitants and has long been one of  gradually being rebuilt into the D6 motorway towards Prague, and
the cities with the lowest unemployment rate in the region. The  also by the connection to the D5 motorway via Plzeri. The city is
city is developing the Cheb Il Industrial Zone, which is intended connected to the Pomezi nad Ohf{ and Svaty KF¥iz border crossings.

to attract new investors, strengthen industrial production and Cheb is also an important railway junction with regular connections

REGION

create further job opportunities.

Services and small crafts also play an important role, with their
share of the local economy gradually growing.

A strategic advantage is the proximity of Frantiskovy Lazné,
part of the spa triangle, which contributes to tourism and the
development of related services.

to Prague and Germany.

In addition to its economic potential, Cheb also has a rich history
and cultural offerings, which increase the city’s attractiveness for
residents, investors and visitors.

CHARACTERISTICS OF THE CHEB ADMINISTRATIVE DISTRICT
OF A MUNICIPALITY WITH EXTENDED COMPETENCE

Population MUNICIPALITIES OF THE
50 912 ADMINISTRATIVE DISTRICT
)
35,447 145 Dolni Zandov Odrava
Average age CZK/m? 1 FrantiSkovy Lazné  Okrouhla
Completed flats h lesn
43.3 Selling price of a flat in Cheb Plesna
gfhe city* KfiZzovatka Pomezi nad Ohfi
Liba Poustka
Lipova Skalna
Luby Treben
209,422 2,432 11,054 Milhostov Tufany
Number of Number of children and pupils Registered Milikov Velky Luh
overnight visitors attending schools established business entities Nebanice Vojtanov
by municipalities .
Novy Kostel
2.79 % 0.74
22,435
Share of Job vacancies per
Working people in unemployed jobseeker in the city
the territory persons

Sources: Czech Statistical Office, Ministry of the Interior, Ministry of Labour and Social Affairs
*Data for the city, source: sreality.cz 27




2.8%
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Unemployment index Average share of unemployed persons 53
during the year
!ob vacancies 1,753
index Average number of job offers advertised on job portals 10
and by the Labour Office office in the territory of the city

Material need index 65

Number of living allowances paid per 92

thousand inhabitants
Index of general 111
practitioners Number of GP surgeries within 30 min A 116
driving distance
Average life 76.8
expectancy index Average life expectancy at birth for men A 189
and women
Air pollution 13.0
index Average airborne concentrations of dust A 17
particles PM 10 (in ug.m?)

Restaurant index 953 . 39

Number of restaurants within 30

minutes driving distance
Youth migration 0.2
index Balance of immigrants and emigrants aged 20-34 87
per thousand inhabitants

Population growth 110 38

index

Balance of total population growth
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Cheb has an opportunity
for much-needed
development

A strategic business park is currently one of the
most important topics in Cheb. It is intended to
attract investors with high added value to the region
and offer people attractive job opportunities. In
addition, the city is to receive two billion crowns for
overall development. According to Mayor Jan Vrba,
the goal is to create conditions that will encourage
people to stay in Cheb and make the city a good
place to live for all generations.

What investments or projects do you consider key to the
city’s further development?

Cheb is now a modern city where emphasis is placed on
the development of business, sports, and leisure activities.
In cooperation with the State and its State Investment and

Development Company, we are preparing a Strategic Business Park.

The park is intended to offer people jobs in progressive fields and
give the city a new impetus. We want to attract an investor with
high added value who is able to guarantee higher wages than the
regional average. This is a prerequisite for ensuring that citizens do
not have to leave to seek opportunities elsewhere.

How do you cooperate with the business sector in your region?
The business park is an example of close cooperation between the
city, the State and the business sector. We believe that by bringing

in a major investor, we will also kick-start cooperation with local
companies and strengthen the city’s economy.
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JAN VRBA

MAYOR OF CHEB

How do you address the problem of youth outflow and
population ageing?

The younger generation does not want to just work, but also
actively spend their free time, travel and live in nice surroundings.
Cheb can offer all this, plus beautiful natural surroundings where
people can relax and enjoy sports.

What measures are you taking to ensure the availability of
housing, services and transport?

If the park is successfully implemented, we want to invest the
approximately two billion crowns raised in repairs and construction
of flats, improving the availability of doctors and police officers,
improving transport and gradually implementing prepared projects
for which there are currently no funds in the budget. We believe
this is the right path for the city and its residents.

Spa industry has
solid foundations
and growth
potential

Spa industry is one of the symbols of
the Karlovy Vary Region. Miroslav Liska
from Frantiskovy Lazné AQUAFORUM
describes how the industry is

changing after the pandemic, what
challenges it faces and where the
company’s investments are heading.

How would you characterise the current situation in the spa
industry?

Although the entire sector is steadily returning to growth after the
pandemic, we see several major challenges that we hope to be able
to overcome.

Probably the most pressing issue continues to be the process of
indicating and approving spa treatment. Despite clear rules, doctors
are not including spas in their treatment programmes for patients.
Another major issue is the rising cost of energy. However, this is
motivating the entire sector to save and modernise, which will
clearly benefit us in the future. The third major issue in our region is
the shortage of human resources.

How did your company fare last year and what are your plans
for the future?

The year 2024 was marked by stabilisation and quality growth for
us: at Frantiskovy Ldzné AQUAFORUM a.s., we maintained high
occupancy rates, expanded our offer for Czech and foreign guests,
and invested in therapeutic and relaxation procedures. Further

MIROSLAV LISKA

CHAIRMAN OF THE SUPERVISORY BOARD
FRANTISKOVY LAZNE AQUAFORUM

investments led to energy savings and improvements in hotel
services.

At the same time, we are strategically developing the Group
through Lazerisky fond SICAV a.s. We are the first in the Czech
Republic to enable qualified investors (minimum investment of CZK
1 million) to acquire a share in the revenues from the spa industry
and thus actively profit from this traditional sector. This gives

our group a whole new dynamic and allows it to benefit from the
synergistic effect between standard healthcare and spa treatment.

How do you assess the business environment in the Karlovy
Vary Region?

The region has extraordinary potential to be a European leader in
treatment and prevention. The establishment of the Spa Research
Centre and the inscription of the spa triangle on the UNESCO list,

a brand that enhances the prestige of the region, are also significant
steps. However, further development requires greater support from
residents to make the region an attractive place to live, work and
study.
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The Karlovy Vary Region has shown that
it has the potential to become a leader in
autonomous technologies

The development of autonomous systems and intelligent mobility was one of the most
significant technological topics in the Karlovy Vary Region. Thanks to the construction
of modern infrastructure, 5G networks and cooperation between public administration,
universities and technology companies, an environment has begun to emerge that

will enable the testing and safe operation of autonomous vehicles and other smart

solutions.

“The Karlovy Vary Region is seeing the large-scale development of
state-of-the-art comprehensive infrastructure that is completely
unique in its scope,” said Petr Vasta, guarantor of the Information
and Autonomous Technologies Section of the Regional Chamber of
Commerce of the Karlovy Vary Region.

Interesting projects and plans were also presented, such as the
autonomous waste collection system “Ko3ovka” and the pilot
operation of an autonomous minibus, not only in spa towns. These
initiatives will be complemented by the planned Regional Transport
Information Centre, which will collect and evaluate transport

data in real time. This will make it possible to optimise traffic,
increase safety and create conditions for the development of smart
transport. “Technology can process huge amounts of data in real
time, and therefore evaluate and respond faster than humans. This
increases the smoothness and safety of traffic,” noted Vasta.

The Regional Chamber of Commerce of the Karlovy Vary Region
(KHK KK) played a significant role in this area. Not only did it
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coordinate cooperation between companies and institutions, but
in July it also hosted Autonomous Mobility Week as part of the
EXPO 2025 world exhibition in Osaka, Japan. The Chamber was the
guarantor of the programme, which showcased Czech innovations
in the field of autonomous transport, infrastructure digitalisation
and safety systems.

“At EXPO, we showed how autonomous technologies are changing
our lives and what opportunities they bring. Thanks to the
interconnection of innovation, education and infrastructure, the
Karlovy Vary Region has the chance to become an inspiration for
other regions and, above all, has a unique opportunity to profile
itself as a centre for testing autonomous systems in the Czech
Republic,” said Petr Vasta, adding that thanks to investments in
digital infrastructure, a modern testing ground near Sokolov and the
active involvement of entrepreneurs and the academic sphere, it
can be an example of the successful transformation of a region that
combines industrial tradition with the technologies of the future.

251

Fixed connections
installed
within cable networks

(in CZK thousand)

99

Fibre optic internet
connections
(in CZK thousand)

262

Students in ICT fields

(according to place of
residence)

89.4

Share of households
with Internet
(in %)

56.7

Computers in
primary schools

(number per 100
students)
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Sokolov has a population of approximately 22,000 and is the
third most populous city in the Karlovy Vary Region. It is one

of the main economic centres of the region, with a significant
concentration of industry, especially energy and chemicals. The
mining and processing of brown coal is traditional, followed

by the production of electricity and heat. The Sokolov region
accounts for most of the region’s energy production. The
chemical industry is also significant, represented by Synthomer,
which is one of the main employers.

The southern part of the territory extends into the Slavkovsky
les Protected Landscape Area, while the central part consists
of the Sokolov Basin with its brown coal deposits. The district

borders Saxony in Germany, which increases its cross-border
importance. The D6 motorway connecting Prague with Cheb and
the border at Pomezi nad Ohff runs through the city. Sokolov also
has a dense road network and is connected to the national and
international railway network.

The Sokolov administrative district of a municipality with extended
competence includes nine towns - Bfezova, Habartov, Horni
Slavkov, Chodov, Krasno, Kynsperk nad Ohfi, Loket, Nové Sedlo,
Sokolov - and more than twenty other municipalities. In terms
of population density, the district of Sokolov is one of the most
densely populated parts of the Karlovy Vary Region.

CHARACTERISTICS OF THE SOKOLOV ADMINISTRATIVE DISTRICT
OF A MUNICIPALITY WITH EXTENDED COMPETENCE

Population MUNICIPALITIES OF THE
72 485 ADMINISTRATIVE DISTRICT
)
25,140 62 Brezova Kynsperk nad Ohfi
Average age CZK/m? me:. Bukovany Libavské Udoli
43 4 . . . Completed flats Citice Loket
. Selllngtphr‘lac:itoff flatin Dasnice Lomnice
Y Dolni Nivy Nova Ves
Dolni Rychnov Nové Sedlo
Habartov Rovna
47,181 8,592 12,881 Horni Slavkov Sokolov
Number of Number of children and Registered Chlum Svaté Mafi Staré Sedlo
overnight visitors pupils attending schools business entities Chodov Svatava
established by municipalities &
Josefov Sabina
5.56 % 0.34 Kacerov Tatrovice
24,958 Krajkova TéSovice
Share of Job vacancies per Kralovské Pofici Vintifov
Working people in unemployed jobseeker in the city ] . )
the territory persons Krasno Vresova

Sources: Czech Statistical Office, Ministry of the Interior, Ministry of Labour and Social Affairs
*Data for the city, source: sreality.cz
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55%
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Unemployment index Average share of unemployed persons A 180
during the year

Job vacancies 499

index Average number of job offers advertised on job portals and A 68
by the Labour Office office in the territory of the city

Material need index 197

Number of living allowances paid per 191
thousand inhabitants

Index of general 126

practitioners Number of GP surgeries within 30 min A 99
driving distance

Average life 76.8

expectancy index Average life expectancy at birth for men 194
and women

Air pollution 12.6

index Average airborne concentrations of dust 13
particles PM 10 (in ug.m?)

Restaurant index 444

u d Number of restaurants within 30 115
minutes driving distance

Youth migration -0.7

index Balance of immigrants and emigrants aged 20-34 114
per thousand inhabitants

Population growth -13 109

index

Balance of total population growth
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SUAS GROUP a.s.
Sokolov Hospital
Wieland Electrics. r. o.
Synthomer, a.s.

ept connectors.r. o.

Liapors.r. o.

INDUSTRIAL
ZONES

Staré Sedlo Industrial Zone

Prdtelstvi and Silvestr Industrial
Zone, Sokolov

Sokolov - Vitkov Industrial Zone
Mytina Industrial Zone, Bfezovd

BSS BANSKA
STAVEBNI SPOLECNOST s.r.o.
Industrial Zone

Horni Slavkov Prison

Zelezni¢ni depo (Railway Yard)
Brownfield

Jiznilom

Employees
1,600
639

379

376

218

192

(ha)
150

75

18
15

15

12
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Sokolov is investing in
schools, housing and
healthcare

Sokolov is investing in the modernisation of schools,
transport infrastructure and the expansion of
healthcare services. According to Mayor Renata
Oulehlova, support for business and quality housing
is also key. However, young people will not return

to the region unless they are able to find jobs that
match their qualifications.

What investments do you consider key to the city’s further
development?

In Sokolov, we have been investing in the modernisation of school
facilities and transport infrastructure for a long time. In addition, one
of the largest projects this year is the renovation of the former public
health building, where new medical offices will be built.

Do you cooperate with the business sector?

We maintain regular dialogue with entrepreneurs in the form of public
meetings. We discuss issues that affect their businesses and try to
create favourable conditions for development.

What are you doing to support employment and education?

The possibilities for towns to influence employment are rather indirect.
However, we are in regular contact with major employers in the region,
such as Sokolovska uhelna and the chemical company Synthomer. We
also consider the Regional Chamber of Commerce of the Karlovy Vary
Region to be an important partner in this area. Sokolov is located in the
centre of the region and has good transport links in all directions. There
are several thousand jobs available throughout the region - those who
want to work can usually find a job.
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RENATA
OULEHLOVA

MAYOR OF SOKOLOV

How do you deal with the problem of young people leaving?

The outflow of young people is a problem for the entire region. Young
people often leave to study and do not return to the region after
finishing their studies due to a lack of job opportunities matching
their qualifications. This is a challenge that needs to be addressed

at the regional level. Sokolov is trying to motivate young people

to return through investments in sports facilities, offering quality
housing including starter apartments, and ensuring sufficient capacity
in kindergartens and primary schools. However, what we cannot
influence is the structure of the labour market.

Are you taking measures to ensure the availability of housing and
services?

The city of Sokolov owns more than 1,200 apartments. Thanks to this,
we can purposefully offer housing for different groups of residents

- young families, seniors, and workers in professions we need in the
city: healthcare staff, police officers, firefighters, and others. This is
another way we are trying to stabilise the population and maintain the
necessary services in the city.

SUAS GROUP is working
on the transformation
of the Group

The energy sector in the Karlovy Vary Region is
undergoing a fundamental transformation. How
is SUAS GROUP coping with the phasing out of
mining? And what new projects is it developing?
Rudolf Borysek, Chairman of the Board of
Directors of SUAS GROUP and Vice-Chairman
of the Board of Directors of Sokolovska uhelnj,
answered our questions.

How would you characterise the current situation in your
industry?

The energy sector is undergoing a fundamental transformation
linked to decarbonisation and the search for new sources of heat
and electricity. The decline in mining means a gradual reduction

in the output of Sokolovska uhelnd, but at the same time we are
successfully developing the SUAS GROUP. We are doing well in
construction, metal corrosion protection and laboratory services.
The key task is to ensure safe and affordable heat supplies in
cooperation with cities and suppliers. In the construction industry,
we are significantly affected by emission allowances, which
increase costs and threaten the self-sufficiency of Czech production
of building materials.

How did your company fare last year and what are your plans
for the future?

We are continuing with the transformation of the Group.
Sokolovska uhelna is phasing out mining, while SUAS GROUP is
strengthening its construction activities and other subsidiaries.
SUAS Construction, which brings together construction companies
within the SUAS GROUP, has a track record of successful
cooperation with Baustav on the reconstruction of the M3j

RUDOLF BORYSEK

CHAIRMAN OF THE BOARD OF DIRECTORS, SUAS GROUP

department store in Prague, the construction of the Marshall
Hotel near the golf course in Sokolov, and the implementation of
a contract for SUAS Stavebni on the construction of a psychiatric
ward at the hospital in Ostrov. The subsidiary SUAS Teplarenska
has recently completed the installation of a new electric

boiler, which will be used primarily to provide power balance
services. Preparations are in full swing for recycling and waste
management projects, as well as industrial development. We are
actively negotiating with business and strategic partners for the
implementation of projects and further intensive development of
subsidiaries.

How do you assess the business environment in the Karlovy
Vary Region - what supports it and what hinders it?

Conditions are hampered by slow permitting processes, slow
digitisation and a complex tax system. On the other hand,

| appreciate the fair cooperation with the region, towns and
municipalities and the professional approach of the Regional
Chamber of Commerce.
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Education, Science, Research
and Innovation, Human

Resources

The Regional Chamber of Commerce of the Karlovy Vary Region (KHK KK) has long
supported education and connects schools with practical experience. The Chamber’s new
project involves the creation of an on-line database of companies that can provide high-
quality vocational training for students. The website is intended to help parents and
schools better understand where students can gain real professional experience and

a foundation for developing their skills.

“The Chamber of Commerce continues to support the introduction
of elements of dual education. During the second half of 2025, we
focused on negotiations with companies across the region to map
their real possibilities. We are thus creating a unique overview

of companies that meet the necessary conditions for high-

quality practical training. This means that they have professional
instructors, appropriate equipment and systematically work

with students. We want schools and parents to be confident that
students will not have to do menial work in companies, but will
learn the skills they need for their future careers,” said Lenka
Mansfeldov, Director of the Regional Chamber of Commerce of the
Karlovy Vary Region.

According to the Chamber’s representatives, dual education is

one of the key elements of modernising vocational education.

It combines theoretical teaching with practical experience and
responds to the demands of the current labour market. Students
thus acquire professional skills directly in companies where they are
preparing for their future profession. This approach contributes to
better preparation of graduates and strengthens their employability
in the labour market. A link to the new database will be available
during the first half of 2026 at www.khkkk.cz.
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However, the Chamber supports education across the entire
system, up to and including universities. It has been actively
involved in the establishment of a public university in the

Karlovy Vary Region and participates in the development of the
Management and Digital Technology programme, which combines
modern technology with practical experience. For students in this
programme, the Regional Chamber of Commerce of the Karlovy
Vary Region arranges internships in companies so that they have
the opportunity to apply their acquired knowledge in a real-world
environment and combine their studies with practical experience.

At the same time, the Chamber also supports lifelong learning. As
part of its projects, it helps companies provide employee training
with significant financial support from European funds, thereby
contributing to improving the qualifications of workers and the
competitiveness of the region.

A list of all nursery, primary and
secondary schools can be found
at www.kvkskoly.cz.

=2

University fields of study in the Karlovy Vary Region

Business Economics and Management Bc. full-time and combined Cheb, Plzeri
University of West Bohemia Marketing Management Bc. full-time Cheb, Plzeri
Pedagogy for the first level of primary school Mgr. combined Cheb
Kinanthropology - Wellness Specialist Bc. full-time Karlovy Vary
University of West Bohemia/ L ) .
Hochschule Amberg - Weiden Management and Digital Technology Bc. full-time Cheb/Weiden
Czech Umyersny of Life Land;.cape Technical and Administration Be. combined Karlovy Vary
Sciences Services
CZK 63-68 thousand/
Economics and Management Bc./Ing. full-time and combined Karlovy Vary
year
iversi i CZK 63-68 thousand/
Umversﬂ:;_: qf Fma_nce and Criminology and Forensic Disciplines Bc./Mgr. full-time and combined Karlovy Vary
Administration year
CZK 63-68 thousand/
Law and Business Bc./Mgr. full-time and combined Karlovy Vary
year
CZK 17 thousand/
Medical College General Nursing Bc. full-time and combined Sokolov
semester
; CZK 30 thousand/
Panevropska univerzita, a.s.  Tourism and Travel, Security Studies Bc. combined Maridnské Lazné
semester




Ostrov is the fourth largest town in the Karlovy Vary Region Its rich history dating back to the 12th century has left Ostrov with
with approximately 16,000 inhabitants. Thanks to its high level a number of monuments representing various architectural styles -
of safety, healthy and active lifestyle, wide range of services from Romanesque to 1950s urbanism. The most significant building
and further plans in the area of housing, Ostrov is an attractive is the House of Culture, which, after extensive reconstruction

place to live, do business and invest. The town is nicknamed the ~ completed in September 2025, functions as a Cultural and Creative
“Gateway to the Ore Mountains”. Its strategic location between Centre. The town received a grant of CZK 41 million from the

spa towns and its proximity to the German border make it an Ministry of Culture of the Czech Republic for this project.
R E G I O N ideal location for both industry and tourism.

CHARACTERISTICS OF THE OSTROV ADMINISTRATIVE DISTRICT
OF A MUNICIPALITY WITH EXTENDED COMPETENCE

Population MUNICIPALITIES OF THE
26'314 ADMINISTRATIVE DISTRICT
33,820 38 Abertamy Merklin
Average age CZK/m? oms: Bozi Dar Ostrov
44 4 ) _ ) Completed flats Doupovské Pernink
. Sellmga:’;c:i:;*a flatin Hte“digté Potticky
Hajek Straz nad Ohfi
Horni Blatna Velichov
Hroznétin Vojkovice
118,810 2,688 6,379 Jachymov
Number of Nur.nber ofchildren and BegiStereq . Krasny Les
overnight visitors PUP!IS attending s.c.hoo.ls. business entities
established by municipalities
4.66 % 0.31
10,121
Share of Job vacancies per
Working people in unemployed jobseeker in the city
the territory persons

Sources: Czech Statistical Office, Ministry of the Interior, Ministry of Labour and Social Affairs
*Data for the city, source: sreality.cz 43




4.6 %

I

Unemployment index Average share of unemployed persons A 167
during the year
Job vacancies 242
index Average number of job offers advertised on job portals and 121
by the Labour Office office in the territory of the city
Material need index 141
Number of living allowances paid per 175
thousand inhabitants
Index of general 104
practitioners Number of GP surgeries within 30 min A 122
driving distance
Average life 77.4
expectancy index Average life expectancy at birth for men 177
and women
Air pollution 13.4
index Average airborne concentrations of dust A 21
particles PM 10 (in ug.m?)
Restaurant index 532
u d Number of restaurants within 30 98
minutes driving distance
Youth migration 04
index Balance of immigrants and emigrants aged 20-34 A 105
per thousand inhabitants
Population growth -23 15

index

Balance of total population growth
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Ostrov - South Industrial Zone
Panattoni Park Ostrov North
Former barracks complex Ostrov

Potai¢ky Industrial Zone

Employees

556

445
400

375

330

290
163

Area

(ha)
30
18
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Ostrov is betting on
industry and new
housing projects

Ostrov is one of the towns in the Karlovy
Vary Region that is actively planning its
future development. In an interview,
Mayor Pavel Cekan describes investments
in industrial zones, education and new
housing projects, emphasising efforts

to create conditions that will attract
young families and strengthen the
competitiveness of the region.

What investments or projects do you consider key to the
city’s further development?

Ostrov is not just looking back at the past - it is actively planning
for future development. In recent years, two industrial zones
have begun to develop dynamically. The first is the Ostrov-North
Industrial Zone, which is home to the major company Amphenol
Tuchel Industrial GmbH, a new 5.7-hectare production hall,
completed in 2025 and intended for the logistics centre of ZF,
and the planned hydrogen economy project of TGM Property
Ostrov, s.r.o. The second is the Ostrov-South Industrial Zone,
which is home to the key company WITTE Access Technology,
which operates two production halls here, each with an area of
approximately 2.5 hectares, as well as Lindner Turen - Fassaden
s.r.o. and KE Ostrov - Elektrik s.r.o.

And what are you doing to support employment and education?

The town supports education and the development of a skilled
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PAVEL CEKAN

MAYOR OF OSTROV
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workforce through the Secondary Industrial School in Ostrov,
which trains specialists for local industry and strengthens the
competitiveness of the region.

Are you taking any measures to ensure the availability of
housing, services and transport?

Ostrov strives to be an attractive and comfortable place to live,
thanks in part to its wide range of civic amenities. In the future,

it plans to expand its services and housing stock in line with the
principles of sustainability and the town’s energy concept. One of
the key projects is the preparation of the Vlec¢ka site, where several
hundred apartments are to be built in the near future. The town
would like to use subsidy programmes for so-called affordable
housing here. Along with the new construction, an increased

need for nursery and primary school capacity is also expected.
Thanks to these investments in the future, Ostrov wants to attract
young families and offer them not only new housing, but also job
opportunities in local manufacturing companies.

The future is electric,
digital and automated

In recent years, the automotive industry has

been undergoing the greatest transformation

in its history. Electromobility, digitalisation and
pressure for sustainability are changing not only
production processes, but also the very nature

of business. How is WITTE Automotive, one of
the most important companies in the Karlovy
Vary Region, coping with these challenges and
what are its plans for the future? Olaf Kaiser, the
company’s director, discusses this in an interview.

Director, how would you characterize the current situation in
the industry? And its biggest challenges?

The automotive sector is undergoing a fundamental transformation,
from combustion engines to electrification, digitalisation and
automation. These trends are affecting the entire supply chain and
placing high demands on innovation, skilled labour and production
flexibility.

We consider the key challenges to be the high pressure for
sustainability, efficient energy and material management, and the
ability to respond to changing customer requirements. It is also
important to secure workers with technical education and motivate
the younger generation to work in the industry.

How have the past 12 months been for your company? And can
you reveal your plans for the future?

In 2024, we successfully completed the construction and
commissioning of a new production plant, thereby expanding our

K

OLAF KAISER

DIRECTOR, WITTE AUTOMOTIVE

capacity and creating new jobs. At the same time, we focused on
optimising processes and digitising communications. In the future,
we plan to introduce further technological innovations, expand
automation and develop employee skills. We want to be a reliable
partner for global car manufacturers and a stable employer in the
region.

How do you assess the business environment in the Karlovy
Vary Region?

The Karlovy Vary Region has considerable potential for the
development of industry and services. It offers high-quality
infrastructure, available land and growing cooperation with schools.
We appreciate the support of regional and municipal institutions in
the development of industrial zones and education.

On the other hand, we see a shortage of skilled workers and low
population mobility, which complicates recruitment and business
development. To improve the business environment, it is essential
to strengthen education, invest in infrastructure and support
cooperation between companies, schools and local government.
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Construction is driven by

public investment, but

residential constructionis

stagnating

The year 2025 was relatively successful for the Czech construction industry. According to Rudolf Borysek,
guarantor of the Construction section of the Regional Chamber of Commerce of the Karlovy Vary Region,
the sector recorded a nine per cent increase in the first nine months of the year, which is the highest

in Central Europe. “Given the uncertainty in the private sector, this is a surprising result. Corporate
investment is stagnating, residential construction is practically non-existent, but the public sector is
driving the industry forward. A large number of infrastructure and energy construction projects have
been launched, which not only offset the decline in the private sector but also brought overall growth,”
said Borysek. However, uncertainty is mainly caused by the lack of funds in the State Fund for Transport
Infrastructure, which is estimated to be short of approximately CZK 37 billion.

In addition, a significant part of public construction consists of
projects financed from national and European sources. However,
according to Rudolf Borysek, these subsidies are uncertain for the
future. “The question remains whether these investments would be
implemented without subsidies and whether the subsidy system
actually contributes to the long-term stability of the construction
industry,” he noted.

The private sector continues to be hampered by weak demand for
housing and high taxation of all components involved in housing
construction, from energy through labour to VAT. “We would like to
build flats, we are preparing projects, but we are coming up against
the limits of purchasing power. Until building permits are simplified
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and mortgages are made more accessible, no significant change can
be expected,” explained Borysek, adding that support for affordable
housing should be one of the government’s priorities.

However, he believes that the construction industry has a positive
outlook. If public investments can be fully funded and the
development of transport and energy infrastructure continues,
2026 could be another year of growth. “l am cautiously optimistic.
| see a better situation than a year ago, and there are also signs
from abroad that the market is picking up. | believe that a similar
development awaits us,” concludes Rudolf Borysek.

1,393

Total basic construction
output (companies with
50 or more employees)

(In CZK million, current
prices)

1,988

Total building
permits

37,904

Average gross monthly
wage per employee
(in CZK)

5,300

Average value per
building permit

(in CZK thousand)

73.2

Average living area
per flat
(in CZK million)




MARIANSKE
LAZNE REGION

Maridnské Lazné is located on the border between the Karlovy
Vary Region and Plzeri Region, just 20 kilometres from the
German border. The city covers an area of 51.78 km? and

has a population of over 14,000, which is the second lowest
population density in the entire Karlovy Vary Region. The city is
known for its spas, extensive parks and very clean air, which is
also one of the main reasons why it was awarded the status of
a “climatic spa” in 2023. Marianské Lazné is also the only place
in the world that offers all the key natural healing resources:
mineral springs, peloids, spring gas and a healing climate.

Since 2021, Maridnské Lazné has been part of the international
serial nomination “Famous Spa Towns of Europe”, thanks to

which it has become one of eleven European spa towns inscribed
on the UNESCO World Heritage List. Spa tourism thus remains

a fundamental pillar of the local economy. It is complemented by
agriculture, food processing and wood processing, which make use
of the natural resources of the surrounding countryside.

The city lies directly on the Plzefi-Cheb railway and road route,
which provides good connections within the region and towards
Bavaria. The railway corridor, of which Marianské Lazné is a part, is
not only important for domestic transport but also for cross-border
connections. This makes the city easily accessible for residents,
visitors and employers and offers stable conditions for further
economic development.

CHARACTERISTICS OF THE MARIANSKE LAZNE ADMINISTRATIVE
DISTRICT OF A MUNICIPALITY WITH EXTENDED COMPETENCE

Population MUNICIPALITIES OF THE
25’509 ADMINISTRATIVE DISTRICT
41,437 112 Drmoul Trsténice
Average age CZK/m? 1. Lazné KynZzvart Tri Sekery
44 6 ) _ ) Completed flats Marianské Lazné Valy
* Selling p;lce ofaflatin Mnichov Velké Hledsebe
the city*
Y Ovesné Kladruby Vlkovice
Prameny Zadub-Zavisin
Stara Voda
333,213 2,811 6,806 Tepls
Number of Number of children and Registered
overnight visitors pupils attending schools business entities
established by municipalities
9 O 3 0 4.81% 0.31
) Share of Job vacancies per
Working people in unemployed jobseeker in the city 50‘;;‘;25”0‘;2‘;;:’7’5:;;’Z?iiﬁﬁ‘;nd’”gg;tg:gﬁi
the territory persons *Data for the city, source: sreality.cz
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4.8 %

52

Unemployment index Average share of unemployed persons A 170
during the year
Job vacancies 293
index Average number of job offers advertised on job portals and A 100
by the Labour Office office in the territory of the city
Material need index 88
Number of living allowances paid per 139
thousand inhabitants
Index of general 72
practitioners Number of GP surgeries within 30 min A 167
driving distance
Average index 77.5
life expectancy Average life expectancy at birth for men A 174
and women
Air pollution 10.1
index Average airborne concentrations of dust 3
particles PM 10 (in ug.m?)

Restaurant index 223

u d Number of restaurants within 30 178

minutes driving distance
Youth migration 4.7
index Balance of immigrants and emigrants aged 20-34 198
per thousand inhabitants

Population growth -55
. 153
index

Balance of total population growth
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Our goalis a city
where life is good

Marianské Lazné has undergone a period

of intensive investment and preparation for
further development. The city is tackling major
infrastructure projects, modernising public services
and improving the quality of life for its residents.
We spoke with Mayor Martin Huraj¢ik about the
steps the city leadership considers most important,
how cooperation with the business community is
progressing, and how the city plans to respond to
the needs of housing, services and transport.

What investments or projects do you consider key to the
city’s further development?

We have made a number of financially demanding investments that
| consider key. These include, for example, the reconstruction of
Hlavni street, one of the city’s main roads, where it was necessary
to repair the subbase. Or the repair of the Singing Fountain, which
is a symbol of the city. We are also working on a project for a new
administrative centre and a number of other projects.

Do you cooperate with the business sector in your region?

For a city where tourism and spa care play a key role,
communication with local hoteliers is essential for us, but
entrepreneurs from all sectors are important to us. Most of them
agree with us that the city should not complicate the lives of
entrepreneurs. The city’s task is to create good conditions, i.e.
repair roads, maintain nice parks, clean pavements and take proper
care of municipal property.
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MAYOR OF MARIANSKE LAZNE

What measures are you taking to ensure the availability of
housing, services and transport?

We are currently working on the Tre3fiovka affordable housing
project. This is a project of modern rental housing intended
primarily for young families and key professions. We also have an

owner-occupied housing project in the Hamrniky municipal district.

The aim is to provide a balanced offer for different life situations
and stable development of the municipal district. The area will
feature plots for individual construction, terraced houses and
villas for cooperative housing. They will be accompanied by the
necessary infrastructure of basic services, such as a nursery, shop,
and restaurant. We also anticipate new capacity for senior citizen
accommodation in the area, as an extension of the nursing home
services.

Spa industry in the
region is among the
key sectors

In addition to traditional treatment
methods, the spa industry is increasingly
using modern technologies. We spoke
with Karel Kalivoda, director of Lé¢ebné
[4zné Marianské Lazné, about the current
situation, innovations and challenges for
the future.

Please describe the current situation in the spa industry.

After a difficult period, the spa industry has stabilised and revenues
are back to 2019 levels. Rising costs, pressure on productivity

and wages remain a challenge. Guests are increasingly seeking
therapeutic and preventive stays that combine the work of a team
of experts with natural resources, a clean climate and modern
technologies.

And how did your company fare?

Our goal is to focus primarily on healthcare - whether insured

or self-pay, which accounts for more than 75% of our stays. In
addition to traditional treatment methods, we have focused on the
use of modern technologies. For example, we were the first in the
Czech Republic to start working with a massage robot and unique
technology for diagnosing and treating pelvic floor muscles. These
innovations significantly increase the effectiveness of treatment
and are also a response to the trend of shorter stays by guests.

We are also an active partner of the Institute of Spa and Balneology
in Karlovy Vary, with which we collaborate on studies proving the

KAREL KALIVODA

DIRECTOR, LECEBNE LAZNE MARIANSKE LAZNE

effectiveness of spa care. We have received an award from the
European Spas Association for our research into the treatment

of respiratory diseases and are currently aspiring to further
recognition with our post-cancer spa care project.

In terms of staffing, our team is stable, although we would welcome
additional reinforcements in some healthcare professions. In the
future, we want to continue to develop our services, strengthen

the professional profile of spa treatment and introduce new
technologies that enhance the effectiveness of natural healing
resources.

Director, how do you assess the business environment in the
region?

The region benefits from its proximity to Germany, good transport
accessibility and a unique natural and cultural heritage recognised
by UNESCO. However, it is hampered by a poor range of vocational
training, low wages and the rapid growth of assembly plants and
logistics warehouses, which are drawing labour away from the spa
industry.
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The Karlovy Vary Region is
seeking a path to clean energy

After years of dependence on coal, the Karlovy Vary Region is focusing
on modernising its networks, developing new technologies and ensuring
a stable energy supply. Hydrogen projects may also play a significant role in

this transformation in the future.

The year 2025 brought fundamental legislative changes to

the Czech energy sector. “The amendment to the Energy Act
introduces the principles of aggregation and flexibility, while

the LEX Gas package facilitates the construction of new energy
units. However, the market remains unstable - price volatility

and emission allowances complicate economic planning and
investment,” said Pavel Tomek, Chairman of the Supervisory Board
of Sokolovska uhelna and SUAS GROUP. According to him, the
Group faces the task of building new heat and hot water sources
that will meet European Union requirements and at the same time
ensure affordable supplies for households and industry. In the
Karlovy Vary Region, approximately one-third of the population is
connected to the central heat supply, which is why it is necessary
to modernise the distribution system and transition to efficient hot
water systems. “We are preparing these projects with cities and the
Region, whose support is key to obtaining national and European
resources for the future sustainability of the region,” added Tomek.

Experts also consider hydrogen technologies to be one of the ways

to reduce emissions and achieve a shift away from fossil fuels. The
Regional Chamber of Commerce has therefore launched a project
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called Hydrogen Region Bohemia & Bavaria. “Its aim is not only

to support research and cross-border cooperation, but also to

train experts who will work in this field,” said Lenka Mansfeldova,
Director of the Regional Chamber of Commerce of the Karlovy Vary
Region.

Hydrogen technologies are already gradually being put into
practice. In Hranice u ASe, GasNet is preparing the first Czech pilot
project, where up to ten per cent of hydrogen from renewable
sources will be mixed into the gas network. Hydrogen is also
gaining ground in transport. The Karlovy Vary-based company Auto
Eder operates the first official service centre for hydrogen vehicles
in Czechia and promotes their use in everyday life. The production
of renewable energy and green hydrogen is also a key element

of a project by TGM Property Ostrov and its partner UNICONN.

A modern technology park with a 1.6 MWp photovoltaic power
plant and a 1 MW electrolyser, which is expected to produce up to
24 tonnes of hydrogen per year, is being built in Horni Zdar near
Ostrov.

1,073 6.3 %

Installed capacity of of which wind
power plant units power plants
(in MW as of 31 December)

2,036

Gross electricity
generation
(in GWh)

3.2%

of which
photovoltaic power
plants

1,490

Electricity
consumption
(in GWh)




AS

REGION
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A3 is located 20 km north-west of Cheb and has a population of
12,804. In the past, the city was a Mecca for the textile industry,
and companies such as Tosta AS and Ohara, which employed
thousands of people from A$ and the surrounding area,
exported their products all over the world. The decline of textile
production came around the year 2000, when textile factories
were no longer able to compete with significantly cheaper
products from Asia, which began to flood European markets.
Today, Heinz-Glas Decor s. r. 0. in Hranice u ASe, which
specializes in decorating glass products, is a major employer

in the region. In the 1990s, a major foreign investor came to

A$ and built a factory for the production of PET bottles on

a greenfield site - today's Petainer Czech Holdings s. r. 0. Other
smaller foreign companies, such as Ilos s.r.o., NURA s.r.0. and TOS
Celakovice, which was privatised after the revolution and is now
known as ASTOS Maschinery, a.s., represent other employers in A3
employing mostly less than 100 people.

Thanks to its location between two German neighbours, the city
of A3 is trying to take steps to develop tourism, especially cycling.
Several downhill cycling single trails have been created in the
vicinity of the Haj hill. An increase in the number of hikers has also
been recorded in connection with the Czech Trail (Stezka Ceskem),
a part of which begins at the westernmost point of the Czech
Republic, near Krasna u Ase.

CHARACTERISTICS OF THE AS ADMINISTRATIVE DISTRICT
OF A MUNICIPALITY WITH EXTENDED COMPETENCE

Population MUNICIPALITIES OF THE
17 115 ADMINISTRATIVE DISTRICT
)
23,899 34 A% Krasna
Average age CZK/m? - Hazlov Podhradi
Completed flats Hranice
42.8 Selling price of a flat in
the city™
10,842 2,034 3,288
Number of Number of children and Registered
overnight visitors pupils attending schools business entities
established by municipalities
5140 3.29% 1.46
) Share of Job vacancies per
: ; i i i S : Czech Statistical Office, Ministry of th
Worrll(lng p?ople n unemployed jobseekerin the city OL;;‘;ZSrionZ(;’Vclinr’stiyiﬁ?)bourcjnd ’Srgii;{:ﬁairi
the territory persons *Data for the city, source: sreality.cz
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Unemployment index

3.3%

Average share of unemployed persons
during the year

93

Job vacancies
index

226

Average number of job offers advertised on job portals and
by the Labour Office office in the territory of the city

108

Material need index

124

Number of living allowances paid per
thousand inhabitants

163

Index of general
practitioners

32

Number of GP surgeries within 30 min
driving distance

203

Average life
expectancy index

755

Average life expectancy at birth for men
and women

204

Air pollution
index

11.2

Average airborne concentrations of dust
particles PM 10 (in ug.m?)

Restaurant index

818

Number of restaurants within 30
minutes driving distance

>

51

Youth migration
index

1.0

Balance of immigrants and emigrants aged 20-34
per thousand inhabitants

>

62

60

Population growth
index

-23

Balance of total population growth
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Lex As and Vlastovka are
set to change the face of
the city

A3 is preparing projects that are set to change the
face of the city and of the entire region. According to
Mayor Vitézslav Kokof, the most important strategic
plans include Lex A$ and Vlastovka, which focus on
supporting entrepreneurship, employment, education
and housing. The city is also investing in schools,
cultural and sports infrastructure to become an
attractive place for young families and new investors.

Mayor, what projects in the city do you currently consider key
to further development?

First and foremost, it is the planned Lex A3 project, focused on
improving infrastructure, supporting business, housing, and
services, with the aim of attracting investors, young families, and
reversing demographic decline. Another is the Vlastovka project,
which is a strategic transformation project also focused on
supporting entrepreneurship, employment, education and tourism.
The further development of leisure facilities is also important for
A3, with the growing attractions on H&j Hill currently offering the
greatest potential.

Do you cooperate with the business sector?

The city is planning a grant scheme for start-up entrepreneurs,
especially in the area of basic services.

A project for shared offices and an advisory centre is in preparation,
to be established in the premises of the former fire station at
Postovni ndmésti as part of the aforementioned Vlastovka project.
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What do you do to support employment and education of the
residents?

The Local Action Plan for the Development of Education (LAP
A¥sko) includes the modernisation of schools, support for teachers,
extracurricular education and cooperation with parents. The city
also pays transportation allowances for teachers, thus motivating
them to work in AS. Once again, | have to mention the Vlastovka
project, which aims to support changes in the structure of
employment, increase productivity and add value to work.

And how do you address the problem of young people leaving?

Lex A$ aims to create an attractive environment for young families,
including affordable housing, educational facilities and job
opportunities.

We are making efforts and have so far succeeded in improving
cultural and leisure offerings, modernizing sports facilities, and,

as early as next year, a new modern community centre will be in
operation.

The pressure for
sustainability and
skilled people is growing

Heinz-Glas Decor is a Czech subsidiary of the German
HEINZ-GLAS Group, a family business with more than
400 years of tradition in the production of glass bottles
for leading cosmetics, perfume and pharmaceutical
brands around the world. In an interview, company
director Pavel Istenik assesses the past year, during
which the company invested in new technologies and
completed major projects, while also describing the
biggest challenges facing the industry, namely rising
energy costs, pressure for sustainability and a shortage
of skilled workers.

Mr Istenik, please describe the current situation in your
industry.

Our industry is developing dynamically, but it faces several major
challenges. These include rising energy costs, a shortage of highly
skilled workforce, pressure for automation and sustainability.
Customers are more demanding and expect fast, high-quality and
environmentally friendly solutions. This places even higher demands
on innovation and flexibility.

How did your company fare last year and what are your plans
for the future?

Despite the challenging environment, we view the past year
positively. We have successfully completed major construction
projects, invested in technology, including automation, and

PAVEL ISTENIK

DIRECTOR, HEINZ-GLAS DECOR

maintained customer confidence. This year, we expect a major step
- the implementation of a new SAP business system, which will
enable us to manage processes more efficiently and prepare us for
further growth and new customer requirements.

Can you assess the business environment in the Karlovy Vary
Region - what supports it and what hinders it?

The Karlovy Vary Region has potential, mainly thanks to its location
and tradition. We appreciate the efforts to support entrepreneurship
and cooperation with regional institutions. However, what continues
to hinder development is limited infrastructure, a shortage of highly
skilled workers and a lack of motivation among young people to
stay in the region. We believe that closer cooperation between
companies, schools and the public sector can improve this situation
in the future.
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Extensive transport

investments are changing the

face of the region

The year 2025 in the Karlovy Vary Region was marked by the continuation
of key transport construction projects. Work is underway not only on the
completion of the D6 motorway, but also on the modernisation of the railway

infrastructure.

The most significant event was the opening of 14.4 kilometres of
the D6 motorway, specifically the bypasses around the villages of
Hofesedly and Hofovicky. At the same time, construction continued
on the Petrohrad - Lubenec section (12.1 km) and construction
began on two new sections in the Karlovy Vary Region: Kninice -
Bo3ov (7.9 km) and Zalmanov - Kninice (7 km).

“If everything goes according to plan, at the end of 2026 we will
start construction of the last two sections in the region - Karlovy
Vary - OlSova Vrata and OlSova Vrata - Zalmanov,” outlined Lukag
Hnizdil, director of the Road and Motorway Directorate of the
Karlovy Vary Region. Repairs to the Prague Bridge in Karlovy Vary
are also being prepared, which will take two construction seasons
and significantly affect the traffic situation in the city. Other major
projects will include repairs to the surface of the 1/21 road near
FrantiSkovy Lazné and the 1/20 road near TouZzim.

“We are also planning repairs to the surface of the D6 motorway
between Nové Sedlo and Sokolov, where the wearing course will
be replaced. Correct timing is key to repairs of this type; they are
usually performed after 12 to 15 years. In this case, we will proceed
with repairs after 14 years, when it is sufficient to replace only the
top layer without interfering with the lower layers. This, of course,
significantly saves money and repair time,” explained Hnizdil.
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Investments also continued on the railway network. Passengers
lived to see the repaired Frantiskovy Lazné station, and work
continued in Be¢ov nad Teplou, where the station repair is to

be completed in the first half of this year. The technologically
demanding stabilization of the unstable embankment at the Karlovy
Vary station, behind the underpass of Jachymovska Street, has also
been successfully completed.

The reconstruction of the Nové Hamry - Pernink line was
completed and work began on the connecting section Pernink -
Horni Blatna. In 2026, for example, the comprehensive repair of the
Touzim - Otrodin line will also be completed.

“A total of 15 construction projects worth approximately CZK 33
billion are in preparation in the Karlovy Vary Region,” added Jakub
Zuza, spokesperson for Sprava Zeleznic. Among other things,
there are plans to add crossing-gates to four railway crossings on
the Marianské Lazné - Karlovy Vary line, and another 17 railway
crossings on the line are awaiting reconstruction.

Sprava Zeleznic is also preparing an extensive modernisation of the
182-kilometre Usti nad Labem - Cheb line, which is scheduled to
begin in 2027.

2,056 W 443

Length of roads and Operational length

motorways of railway lines
(in km) (in km)

172,814

Passenger cars,
including vans

6

Length of navigable
waterways for regular
transport

(in km)

5,604

Passenger transport
within the Region

(thousands of
persons)




Kraslice is one of the smaller towns in the Karlovy Vary Region border. The poor transport connection to the D6 motorway is due
in terms of both area and population. The economic situationis  to the rugged terrain, but on the other hand, the town benefits
relatively stable after a difficult transition period. The world- from good rail connections and links to Germany and its motorway
famous production of musical instruments is developing network. In terms of natural attractions, it is an exceptionally

despite serious difficulties in the recent past. Despite the valuable area full of healthy forests. Kraslice stands out as one of
challenging socio-economic conditions, civic amenities, services  the highest quality environments in the Czech Republic. The area is
and healthcare are maintained at an above-standard level here. criss-crossed by a network of trails for summer and winter tourism,

For example, the town offers enough places for children in including cycling. There are two smaller ski resorts directly in the
kindergartens, art schools and clubs. The town’s advantage is town, Bublava and St¥ibrn4 on the Krugnohorska magistrala (Ore
the possibility of using infrastructure on the other side of the Mountains Cross-Country Skiing Trail), and, on the Saxon side, the

Klingenthal and Schéneck recreation and sports centers.

CHARACTERISTICS OF THE KRASLICE ADMINISTRATIVE
DISTRICT OF A MUNICIPALITY WITH EXTENDED COMPETENCE

Population MUNICIPALITIES OF THE
12’607 ADMINISTRATIVE DISTRICT
18,788 10 Bublava Prebuz
Average age CZK/m? 1. Jindfichovice Rotava
44 2 Completed flats Kraslice St¥ibrna
. Selling price of a flat in Olovi Zindelova
the city*
15,573 1,389 2,356
Number of Number of children and Registered
overnight visitors pupils attending schools business entities
established by municipalities
2924 5.75% 0.21
) Share of Job vacancies per
i i i i i S : Czech Statistical Office, Ministry of th
Worrll(lng pt'eople n unemployed jobseeker in the city OLIJ;CtZS'ior,Z;’VCIinfstiy’Zf’CL?JbourC:nd ’Srg;c:{:ﬁairi
the territory persons *Data for the city, source: sreality.cz
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Unemployment index

57%

Average share of unemployed persons
during the year

184

Job vacancies
index

58

Average number of job offers advertised on job portals
and by the Labour Office office in the territory of the city

181

Material need index

136

Number of living allowances paid per
thousand inhabitants

171

Index of general
practitioners

44

Number of GP surgeries within 30 min
driving distance

199

Average life
expectancy index

76.3

Average life expectancy at birth for men
and women

> > > > >

198

Air pollution
index

11.0

Average airborne concentrations of dust
particles PM 10 (in ug.m?)

Restaurant index

397

Number of restaurants within 30
minutes driving distance

124

Youth migration
index

-3.4

Balance of immigrants and emigrants aged 20-34
per thousand inhabitants

182
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Population growth
index

-86

Balance of total population growth

174
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Kraslice focuses on
education and quality
facilities for children

Kraslice focuses on investments that improve the
quality of life of its residents and support education
and leisure activities for young people. Under the
leadership of Mayor Jifina Junkova, the town is
modernising its schools, preparing to renovate the
school swimming pool and developing its sports
infrastructure. The aim is to make Kraslice an attractive
place for young families and to offer plenty of
opportunities for an active and fulfilling life.

Mayor, what investments or projects do you consider key to
the town’s further development?

| consider projects that improve the quality of life of residents and
support education and leisure activities for children and young
people to be key investments for the further development of the
town of Kraslice. In the near future, we will focus primarily on the
reconstruction of the school swimming pool for the development
of swimming lessons and the organisation of leisure activities.
Investments in the Havli¢kova Primary School will ensure a safe
and high-quality environment for children’s education. Roof repairs
and other structural modifications are necessary for the long-term
functioning of the school. The extension of classrooms at Dukelska
Primary School, which will replace the dilapidated building, will also
ensure better conditions for teaching and extracurricular activities
for children. We believe that these investments will contribute to
the further development of the town, increase its attractiveness for
young families and support the overall quality of life in Kraslice.
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How do you cooperate with the business sector in your region?

The town of Kraslice cooperates with the Karlovy Vary Region in
providing information about subsidy programmes. Entrepreneurs
have the opportunity to participate in workshops and consultations
where they receive support in preparing projects and subsidy
applications.

How do you address the problem of youth outflow and
population ageing?

We see the problem of the exodus of young people and the ageing
population as one of the main challenges for the future of the town.
That is why we are trying to create conditions that would motivate
young families and young people to stay in Kraslice. In recent
years, for example, we have built several new sports and leisure
facilities, and we are currently completing a new skate park, which
is very popular among young people. Our goal is to make the town
attractive to young families and offer plenty of opportunities for
active leisure time.

Pressure to perform
is growing

The family-owned company Kukal & Uhli¥ is one of the
major representatives of the engineering tradition in
western Bohemia. It was founded in 1991 in Kraslice and
has since established itself as a stable manufacturing
company specialising in machining, pressing, welding,
measuring and surface treatment. Thanks to its

many years of experience, modern technologies and
emphasis on quality, it has also established itself on
foreign markets. We spoke with Eva Kukalova Jr., the
company’s corporate agent and daughter of founder Jifi
Kukal, about the current situation in engineering, the
challenges associated with pressure for efficiency, and
how the company is doing more than thirty years after
its founding.

How would you characterise the current situation in your
industry?

The current situation in our industry is quite dynamic. Orders are
tending to decline. There is growing pressure on efficiency and
quality. There is a large outflow of production to China and other
destinations. On the other hand, there is still high demand for small-
batch, complex products, and these productions are certainly being
transferred to the Czech Republic, although, unfortunately, unlike in
the past, this is usually associated with a reduction in production in
Western Europe.

How has your company been doing in recent months, and what
are your plans for the future?

EVA KUKALOVA

CORPORATE AGENT, KUKAL & UHLIR

Our company continues to perform well. We have invested in
additional high-productivity machines and are gradually expanding
production at our second plant in Kralovské Pofi¢i. However, we
are also under constant pressure and must respond dynamically to
customer demands.

And how do you assess the business environment in the Karlovy
Vary Region?

We are still struggling with the outflow of young people from the
region. This is particularly noticeable here in Kraslice. A change in
the budgetary allocation of taxes and tax incentives for similarly
affected regions, rather than just subsidies, would certainly be
beneficial.
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REGIONAL
CHAMBER OF
COMMERCE

of the Karlovy Vary Region

member
companies

employees of
member compani

75

CZK billion
turnover
of member
companies

WHO ARE WE
AND WHAT DO WE PROVIDE?

We are the only legal representative of entrepreneurs in the Czech Republic; we represent entrepreneurs in negotiations with the state
government, local government and foreign organizations. Members of the Chamber of Commerce have the opportunity to influence the
legislation of the Czech Republic by submitting proposals for legislative changes and commenting on laws.

You will get from us all the information and advice you need for your business. Our experts can advise you on human resources, finance,
law, education, subsidies, doing business abroad and much more. We provide a regular information service to our members. We also
provide support to start-up entrepreneurs under the Start a Business programme.

We help members find employees on the labour market, provide advice on the employment of foreigners. We cooperate with primary,
secondary and higher education institutions, support practical training in companies, arrange excursions, internships and temporary jobs
for students. We organise regular meetings of recruiters and job fairs.

For our members, we organise a wide range of free or heavily discounted educational events. We can provide tailor-made courses in-
house with quality and proven lecturers. We support further education for students, parents and other persons to find good jobs in the
labour market. We'll save you money on training your staff thanks to the European grants we get for you.

We can put you in touch with public administration and other organisations in the region and nationally. The Regional Chamber of
Commerce of the Karlovy Vary Region is an important partner of public institutions such as the Karlovy Vary Region, towns and
municipalities, local action groups, the Labour Office and other organisations. We will help you find partners for your business not only in
the Karlovy Vary Region, the Czech Republic, but also abroad. We organize networking events where you can establish many interesting
contacts.
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A YEAR OF OURACTIVITIES
IN NUMBERS

tasks within the scope of consulting 36 networking events attended by start-up entrepreneurs
and services for entrepreneurs 1,300 people (conferences, business supported in the Start
(consulting, CzechPoint, certificates meetings, sporting events, social a Business programme
of origin of goods, toll services) evenings during the KVIFF, etc.)
mediated employments 155 educational courses and training

sessions, a total of 750 people trained
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3 job fairs,
2,000 fair participants

37 events for 823 pupils and students from primary schools, secondary electronic newsletters
schools and universities connecting the educational and business (News + Infolists)
sectors (excursions, craft workshops, competitions, courses, etc.)
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A YEAR OF OURACTIVITIES
INPHOTOGRAPHS

The Regional Chamber of Commerce of the Karlovy Vary
Region organizes a wide range of events every year, from
professional conferences and educational programs to
sporting and social gatherings. On the following pages, we
present just a small selection of our activities, which are
even more diverse and cover many areas where business,
education, and public life intersect.

VE STRUKTURALNE PO

Jana Mragkova Vildumetzova (Karlovarsky kraj)
Pavel Tomek (SUAS Group)

Josef Ciglansky (Lé&ebné ldzné Jachymov)
Vojtéch Zitko (Sedlecky kaolin)

Milan Kratina (Accolade)
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